THE CFO’s GUIDE
TO REVOLUTIONIZING
GL OPERATIONS

INTRODUCTION
Recently, the International Accounting Standards
Board (IASB) deferred the effective date of
International Financial Reporting Standard 17
(IFRS 17) for another year to January 1, 2023.
IASB took the decision owing to challenges in the
implementation and significant positive impact
of widespread and synchronized adoption of IFRS
17 standards. This action also stands testimony
to how the insurance industry has mostly been
slow to modernize their accounting processes
using technology. Its sister industries of banking
and financial services, on the other hand, are
deploying intelligent technologies, leveraging
leading commercial off-the-shelf accounting
solutions, and implementing paperless processes
augmented by automation, artificial intelligence,
machine learning, and cloud technology. Many
insurers still retain their legacy, paper-based
processes, depend on complicated excel sheets,
and wrestle with large and unwieldy printed
outputs of their financial reports, with no
relevant insights tailored for their user-base.

This paper discusses
why insurers need to
invest in insurtech
solutions to achieve
data rationalization and
process transformation
and enable deep,
actionable financial
insights. We further
delve into how insurers
can access management
information systems,
which offer superior
data visualization
and cater to users by
role, personalizing the
responses to their area
of focus.
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ON-GROUND CHALLENGES
OF MANUAL GL OPERATIONS
Let’s look at the many challenges that insurers face on account of
their reliance on manual accounting processes.
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UNAVOIDABLE DELAYS
Reports generated after a quarter/year-end close and filed as per regulatory
and statutory requirements under a severe time crunch – some even
delayed anywhere by a month to a quarter – leave no time for analyzing the
results or for initiating any corrective action.

LIMITED DATA VISIBILITY
General ledgers and large excel sheets offer only high-level results, without
any intelligence or support for decision-making. They do not possess
adequate or seamless financial reporting capabilities or offer any specialized
management reports.

POOR DECISION SUPPORT
Without an interpretation or analysis of the results, it becomes tough for
the top manager, like a CAO or CEO, to make judgment calls or initiate any
remedial action.

RISK OF KNOWLEDGE LEAKAGE
The accounting personnel who are responsible for the process hold all the
knowledge and experiential learning associated with day to day running of
F&A operations, causing severe disruptions to the workflows in the event of
attrition.
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FINANCE & ACCOUNTING
FUNCTION NEEDS A
MAKEOVER
Unlike the manufacturing and banking industries,
insurance has no customized accounting
technology tailored to its requirements.
Everything from financial closure, management
reporting, compliance reporting, and financial
analytics is managed through manual processes,
requiring significant human effort while being
prone to errors.
Consider this example of one of our clients
– a specialty insurance wing of an American
multinational conglomerate. When they entered
the Australian market, their outsourcing partner
followed local accounting practices, systems,
and standards, which are vastly different from
the U.S. GAAP. As a result, the parent company
faced various challenges while integrating the
Australian entity’s data into its accounts at a
sub-ledger (sub-GL) level. The consolidation of
international accounts and reports turns into a
formidable challenge when companies expand
into new geographies. The dependence on
manual intervention for driving such finance
and accounting (F&A) processes is becoming
increasingly more difficult as insurers grow
bigger and expand their operations globally,
requiring multi-currency accounting with
location-specific adaptability.
On the data visualization front, manually
prepared dashboards require colossal time
and effort and are also error-prone and
unreliable. Such manual processes offer
only self-assessments and cannot enable
comprehensive insights encompassing market

or peer comparisons. Their failing could render
the top management faltering and fumbling,
unable to provide a quick response when faced
with any inquiry from regulators or a concerned
party. Such issues with data visibility and
accessibility can put many a CFO in a tough spot
with stakeholders suspecting them to be hiding
financial information.
Furthermore, today the top management in
insurance companies must be empowered
with customized automated reporting – data
presented in a simplified format as visual
representations in the form of graphs and charts
– to accelerate strategic decision making. But,
as of now, all the board members are given the
same board packs which do not allow them
to slice and dice data to arrive at meaningful
insights, narrow their view down to precisely
what they need, or carry out scenario analysis.

THE CFO’S GUIDE TO REVOLUTIONIZING GL OPERATIONS

DIGITALIZATION OF
MANAGEMENT ACCOUNTING
PROCESSES
The time has come for the management
accounting world of insurance to finally have
access to insurtech solutions built to deliver
significant outcomes.
In the last few years, we have seen some new
and exciting technological solutions come into

the market, to address the challenges faced by
insurance CFOs specifically.
Let’s look at some path-breaking insurtech
solutions which hold the promise to help the F&A
organization save time and enable intelligent
decision support:

Blockchain
Insurance blockchain solution providers
like ChainThat offer a secure platform
to streamline all operational processes
across the insurance lifecycle, from
placing to accounting, settlement, and
claims agreement; to facilities schemes
and contract management.
ChainThat’s distributed ledger
technology (DLT)-based application
helps with the management of
re/insurers technical and financial
accounting and net or direct
settlement. It is backward compatible
with ACORD data standards and
processes, supports accounting and
settlement documentation (EBOT), and
links accounting to payments.
Further, the ChainThat Insurance
Blockchain Framework streamlines
processes and removes the need for
reconciliations.

SaaS Applications
Cloud-based platforms such as Anaplan
are enabling dynamic, collaborative, and
intelligent planning while connecting
people, data, and plans to facilitate
reporting, real-time planning, and
decision-making.
Along with standardized reports, they can
also deliver personalized interpretations
of the data and allow users to interpret
the reports in various ways and make
projections into the future.

APIfication
Enabling rich, actionable data insights
requires the breaking of data silos and
seamless collaboration between finance,
risk, and actuarial functions. Insurers can
achieve that through friction-less sharing
of information via cloud-based APIs.
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A PRUDENT ROADMAP TO
F&A TRANSFORMATION
From being hampered by incompatible
software tools, inaccurate reporting, and
cumbersome processes, F&A must transition
to end-to-end processing platforms and hypergranular reporting. With the transformational
use of digital technologies, the F&A process

will witness phenomenal improvements to
the way it functions. Achieving significant
outcomes from such a large-scale
transformation program, CFOs will have to
focus on three key pillars – people, process,
and technology.

PEOPLE

PROCESS

TECHNOLOGY

Integrated end-to-end
automation

Robotic process
automation

Go beyond audit and
accounting skills

Straight-through
processing

Data analytics and
predictive modeling

Business acumen with
superior soft skills

Digitally enabled
processes

Blockchain
technology

Agile and strategic
thinking

OUTCOMES

Flexibility and
transparency
Customer-centricity

Multi-channel access

Hyper-personalization
Nimble operations
and continuous
improvement

Omni-channel
and cloud-based
applications

Collaborative and
data-savvy

Increased compliance

Accurate, timely data

Real-time reporting
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Going forward, front-end data entry will be able
to feed the general ledger and help generate
customized reports for the top management,
on-demand. Such timely reports using dashboards
with embedded tolerance limits will provide
actionable insights, supporting real-time, data-

driven decision-making, and informing future
business planning. Companies looking to accelerate
the adoption of digital F&A solutions can introduce
sandboxes as safe areas for experimental
innovation and work closely with regulators to
scale compliant solutions in a fast-paced manner.
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