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Keeping
u with the
c ange game

The insurance industry is rapidly
adopting new technologies, and
consultant Xceedance says it's
there to help companies keep pace
By John Deex
Insurance specialists:
Steve Browne (left}
and Travis MacMillian

T

he digital revolution in insurance is accelerat
ing, and can sometimes be overwhelming. Often
it seems like that shiny new project, once imple
mented, is already out of date.
Travis MacMillian, the Chief Business Officer at in
surance consultancy and managed services and tech
nology provider Xceedance, says that after decades of
minimal change, the past few years have seen an explo
sion of activity.
"Really, in my experience as an insurance executive
over the past 25 years, the industry has been very slow
to adopt change, but there has been this huge ramp-up
in the past five years," he tells Insurance News.
The transformation is being driven primarily by
customer expectation and technology.
"Clearly the millennial generations are rising in the
population and becoming buyers of insurance prod
ucts," he says.
"Their expectations and interactions for insurance
products and services are among the key factors push
ing insurers to do things differently.
"Technology has created this runway for evolv
ing insurance operations to be more efficient and
responsive.
"The revolution of insurtech is more prevalent and
constructive today, and I think we are going to see con
tinued and rapid development over the next three to
five years, as the tools get even better and as more in
surers continue to adopt intelligent technologies."
Xceedance was set up in 2013 to help insurers, un
derwriting agencies and brokers - large and small through this period of rapid change.
The company was formed by former Berkshire
Hathaway India ChiefExecutive, and current Xceedance
Chief Executive, Arun Balakrishnan.

A large insurer was launched shortly after it started,
and Xceedance was selected to handle all of its middle
and back office operations, including IT infrastructure.
It has grown to take on a huge variety of capabili
ties focused on insurance. "There are not many things
that I can think of that we can't do," Mr MacMillian
says.
"When we say we support end-to-end insurance
processes across all functions such as claims, finance
and accounting, insurance operations, underwriting,
catastrophe modelling, actuarial services, policy servic
es, insurance data sciences, it's a realistic description of
our capabilities."
Xceedance today has about 50 customers globally,
with six in Australia, and clients range from tier-one in
surers to start-ups.
The company describes itself as operating "just like
an insurance company except we don't take the risks or
expose the capital".
Xceedance employs about 1475 people globally,
with a growing team in Australia of about a dozen, sup
ported by 50 or 60 offshore resources.
Target customers cross all insurance sectors world
wide, apart from health, ranging from large incumbent
insurers to insurtechs.
One early Australian success story is the work
Xceedance carried out developing and setting up sys
tems for start-up underwriting agency Blue Zebra.
"Clearly we help enable insurtechs, and Blue Zebra
is a great example of the power of partnership in the
realisation and deployment of productive insurance
technology," Mr MacMillian says.
"Blue Zebra had a unique and smart go-to-market
idea. We basically enabled their approach, and they are
executing it very successfully.

"Our people are insurance people, they get it.
They speak the language and know the business."

"But we are also looking at traditional insurers
because they have pain points as well, and we want
to help the various distribution networks in the
Australian marketplace drive efficiencies, profitability
and scalability."
While insurtechs can be customers, they can also be
competitors. But Xceedance relies on its dedicated and
laser-like focus on insurance to set it apart.
"An insurtech will have a good idea, but when they
lift up the hood and look to truly understand insurance
operations and co-ordinate technology to transform
legacy environments, a lot of times they will stub their
toe," Mr MacMillian says.
"Is there competition? Absolutely, and that is
healthy for the industry, but the main differentiator for
us as a managed services consultancy and technology
company is our deep insurance acumen and the fact
that we only focus on the insurance industry.
"Our people are insurance people, they get it. They
speak the language and know the business."
Xceedance regional head for Australia and New
Zealand Steve Browne says the key to modernising sys
tems is pinning down core outcomes. He says that re
gardless of when and what is implemented, "there will
always be legacies".
"Th at's a fact of life," he tells Insurance News. "The
key is, how do you deal with that legacy?
"Some organisations can't afford to rip out and re
place [during] a modernisation process. You don't really
want to throw the baby out with the bathwater. There
are four key factors behind successful insurance opera
tions, and we are very focused on those areas.
"Ar e companies going to gain an increase in gross
written premium, produce profit, are they going to
be closer to their customer, and do they have better

access to the data?
"Once those areas are identified and diagnosed, the
appropriate technology strategy and deployment fol
lows and gives a pathway to the future."
Mr Browne says the Australian insurance market
"is calling out for this type of approach to optimising
operations".
Xceedance has been active in Australia for about
five years and is proud of its record - but where does it
hope to be in another five years?
For Mr Browne, it's about building a solid reputa
tion of service and value delivery and taking advantage
of new opportunities.
"There are now about 220 underwriting agencies in
Australia,'' he says. "There's a new market there that is
blossoming now. We are servicing that entire market
and it's a good environment for us to support insurance
organisation growth and productivity."
But Xceedance sees several distinct and strategic
value propositions it can deliver for larger insurers as
well.
"At the end of the day it's about gaining trust,"
Mr Browne says. "We can do almost everything in
insurance - that's the big differentiator for us. Other
technology and consultancy companies might have
insurance divisions, but it's typically not their core
business."
Mr MacMillian wants the Australian insurance in
dustry to see Xceedance as "the go-to company".
"That's how I would measure our success five
years from now. Insurance organisations will come
to Xceedance because we have the industry knowl
edge and proficiency to share with them, and we can
help drive the needed change to accomplish their
evolving business goals."
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