POLICY ADMINISTRATION SOLUTIONS

BUSINESS REQUIREMENTS
A U.S. based Excess & Surplus Lines insurance carrier was using various Excel and Access
based systems for all its administrative functions, including clearance, underwriting, claims
management, issuance and billings. The hodgepodge of systems being used were inefficient
and could not keep up with the growing business need for consistent and reliable data. As
a provider of commercial property, casualty, healthcare, professional liability, executive and
professional lines for customers worldwide, the carrier required a single system to improve
underwriting and claim operations and enable effective actuarial analysis.

CASE STUDY

VOICE OF THE
CUSTOMER

After a year of engagement with an IT consulting firm, the implementation of the carrier’s
commercial-off-the-shelf (COTS) solution was over budget and far behind schedule. Not a
single line of business could be deployed on that platform. The carrier turned to Xceedance to
build competency for implementing the COTS solution internally, with the plan to transition
the project from the IT consulting firm and get the project back on track and on budget.

PROJECT TEAM
Xceedance built an in-house platform-specific forms team and helped the client with its form
implementations. Members of the Xceedance technology and operations teams:

ǡǡ Utilized their XML and web services experience to build a custom solution for
the client

ǡǡ Owned a significant portion of the product backlog
ǡǡ Provided solutions for screen design, rules, rating, forms implementation and
integration with third-party applications

ǡǡ Transformed data from a shred database to a central data warehouse system
Automated all MIS and operational reports
Xceedance set up a Testing Center of Excellence with knowledgeable policy and claims testers.
This team was responsible for the functional testing, regression testing and automation of
existing and new systems for all the implementations and maintenance activities. The testing
center created a structured, business-driven test management approach, including flexible
testing techniques

DEVELOPMENT AND DELIVERY
The first release was successfully delivered within six months of the start of the engagement.
Seven additional releases were delivered to the client in the next three months.

“Incredible. Xceedance
delivered the exact application
we needed in precisely the
right timeframe. With the
system in place, we were fully
prepared for our product
launch and in a position to
realize success. Xceedance
demonstrated vast expertise
and drive.”
> VICE PRESIDENT - OPERATIONS
MULTINATIONAL GENERAL
INSURANCE GROUP
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TOOLS AND TECHNOLOGY
The project team worked with several systems, tool and processes, including:

VOICE OF THE
CUSTOMER

ǡǡ Technologies offered by a leading P&C insurance software vendor
ǡǡ Integration with existing submission systems
ǡǡ Routing data to corporate data warehouses

OVERCOMING CHALLENGES
While a variety of solutions were being evaluated and the COTS application was being
configured, Xceedance built an interim application to integrate other disparate systems.
This helped the client remove data inconsistencies and improve business efficiency. It also
helped the client’s business teams shape requirements for the new solution.

METRICS
ǡǡ Delivered more than 1000 forms in six months with 70% cost reduction and improved
business processes.

ǡǡ Provided enhancements and amendments for more than 25 existing and new product
lines across E&P, casualty, healthcare, property and workers compensation for North
America, ANZ and Asia markets.

“The continued success of
Xceedance is unmatched here
and it’s certainly not going
unnoticed. From understanding
of the business through
attention to development
detail and effective testing
strategies, Xceedance has
implemented exactly what
our business leaders have
required.”
> DIRECTOR OF OPERATIONS,
EXCESS & SURPLUS INSURER
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