FINANCE AND ACCOUNTING
TRANSFORMATION — ASIA

CASE STUDY

A global insurer wanted to produce regulatory reports in-house instead of outsourcing to consultants. We were
also asked to streamline all the client’s finance and accounting practices. Since the client operated in different
geographies, a single team had to own all internal and external reporting and develop a standard accounting
system for the entire organization.

THE OBJECTIVES
The client wanted to modify financial closing and accounting work by moving accounting records from Excel
spreadsheets to the SunGard ERP platform, along with balance sheet reconciliations. We designed the closing
calendar, defining timelines and assigning ownership to different stakeholders to clarify upstream and
downstream processes and to share the accounting logic being applied.
To achieve those objectives, Xceedance built an internal team comprising qualified accountants and subjectmatter experts in finance with extensive experience in serving international organizations in the fields of
accounting, U.S. GAAP, and regulatory reporting. We also partnered with the CFO to digitize the finance
function, streamline and simplify processes, and establish benchmarks for better governance and
regulatory compliance.

OUR APPROACH
The client approved a transition plan in phases, with the success of each phase anchoring the next phase. In
Phase 1, we successfully transitioned the general ledger accounting, balance sheet reconciliations, U.S. GAAP,
as well as statutory and regulatory reporting for regional requirements, in less than six months. In Phase 2, we
transitioned travel and entertainment expenses and accounts payable functions in less than three months. For
both phases, we used:
› › SunGard ERP for customized accounting and reporting requirements
› › Advanced Excel functionalities for creating reconciliation templates and the AR database
› › The Concur tool for reporting T&E expenses

OUR PROGRESS
Empowered by our progress with the accounting books, we took on regulatory reporting next. Since our
data sources were manually prepared Excel spreadsheets, validating the accuracy of those sources was our
chief challenge. In collaboration with the client’s accounts receivable and operations teams, we developed a
reconciliation process to eliminate data leakage and to reconcile the sub-ledger with the ledger. We defined
codes to knit regulatory reports with source data and created audit trails to detect any modifications to the
source data. After achieving compliance with local regulations, we received the go-ahead on the reporting
aspect of the project in just six months.
Next, we undertook the accounts payable function. Data security was of paramount importance since direct
access to bank accounts was involved. After meeting with the various business units to understand the exposure
and the necessary controls while processing payments, we created process documents and control mechanisms
that streamlined the AR function in less than three months. We also extended the client’s ability to manage
accounting and reporting functions for new business entities in other geographies in less than six months.

SUCCESS METRICS
To allow the insurer to meaningfully assess our performance and the outcomes of the project, we applied these
evaluative metrics to the project and its results:
Be the single source for achieving the client’s objectives
Ensure faster turnaround for F&A processes
Create detailed process maps and documentation
Leverage automation to support people management
At last report, the client had realized 36 percent cost savings by the end of Phase 2. Mission accomplished.

VOICE OF THE CUSTOMER
Last year was pivotal for our Asia Finance and Operations team. Xceedance contributed to the
continuing build-out of the Asia platform by implementing new tools and systems, improving
processes, and ensuring timely and accurate delivery to our local regulators and U.S. counterparts.
The Xceedance team performed with the highest level of professionalism and skill.
Chief Financial Officer, Global Commercial and Specialty Lines Carrier

Please contact us today to learn more about the ways in which we can help you achieve your success metrics.
Time and opportunity are passing you by.
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